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As your pastor, I am grateful for the joys and challenges that have been presented to me since my arrival in July 2019. The joy 
has been getting to know our faith-filled community through everyday activities of parish life: daily prayer at Mass, chatting 
after Mass on Sundays, returning phone calls, or encountering a parishioner at a local restaurant or grocery store. These 
ordinary organic moments of encounter paint a portrait of our life together. I like what was written by the U.S. Catholic Bishops 
in their Pastoral Letter on Stewardship highlighting our vocations:

God intends us to play a unique role in carrying out the divine plan. The challenge, then, is to understand our role—our 
vocation—and to respond generously to this call from God. Christian vocation entails the practice of stewardship. In addition, 
Christ calls each of us to be stewards of our personal vocations, which we receive from God. (1)

I am grateful for your financial support through the years, especially during the height of the pandemic. And most recently, 
those who have responded to my request for a modest increase in financial support for the sustainability of the parish.

Challenges

Although COVID is a medical reality, it is fair to say that parish life has returned to a new normal. We still live-stream a daily 
Mass and a Sunday Mass. Unfortunately, we have not resumed the practice of offering Holy Communion under both species. 
Like many parishes, we recognize that too many teenagers and young adults have stopped associating with organized religion. 
Plus, our religious education program is faced with challenges. The biggest obstacle is competing with extra-curriculum 
activities—placing demands and stress on children and their parents. Our staffing and volunteer situation prevents us from 
accommodating particular scheduling needs.

We have financial concerns. For the past ten years, revenue from our collections and special donations have not kept up with 
ordinary parish expenses. To pay our bills, the parish has had to withdraw funds from the parish portfolio. Ideally, the portfolios' 
earnings should be used for extraordinary expenses as emergencies arise and cannot always be planned.

It is becoming increasingly clear that maintaining the physical parish plant is becoming a major obstacle that will dominate our 
budget. The Diocese of Metuchen did an assessment of our parish complex and the estimated cost to address the parish 
complex's capital needs is as much as $370,000. In addition, we will need to develop a strategic plan for our HAVC unit which 
is over twenty years old. Earlier this month, the parish incurred an unforeseen expense of $4,000 because of an emergency 
repair.

Our Future Plans

Fundraisers have not been part of the culture at Blessed Sacrament. The parish will need to adapt to our current financial 
reality. We are having a 50/50 raffle with the proceeds benefiting the parish. I hope we will have 100% participation in 
purchasing a raffle ticket. The drawing will be held at our Christmasville event on December 3rd.  Christmasville will be a 
chance to do some Christmas shopping and a chance for the children to have their picture taken with Santa. Please continue to 
read the bulletin for volunteer opportunities. Also, donations towards the event would be greatly appreciated. Call the parish 
office for details.

Earlier this year, I appointed a pastoral council. Our goal is to work on the long-term parish plan that was developed by our 
Pastor’s Advisory Council. Several members are working on the Christmasville fundraiser.

In Closing

I wish to thank you for your presence and the pride that so many parishioners have for Blessed Sacrament. I pray for you daily. 
Let us together make Blessed Sacrament a spiritual home that would please our Heavenly Father, who wants his children to 
know of his love and mercy.

Respectfully Yours in Christ,

Fr. Brian J. Nolan, D.Min

1. https://www.usccb.org/committees/evangelization-catechesis/stewardship



Highlights of 2021/2022 Parish Income and Expenses vs Previous Years

The net operating income reflects the normal, recurring sources of income & expenses. The parish has operated at a loss, but
we continue to reduce the loss each year. The goal of a successful increased offertory campaign will close the gap between
our operating income & expenses.

Operating Income Trends 2019/2020 2020/2021 2021/2022

Operating Revenue $844,048 $844,248 $884,696

Operating Expense $1,015,264 $894,813 $923,232

Net Operating Inc ($171,216) ($50,566) ($38,536)

81.4%

Collections & Donations 
Offerings (6.2%)
Interest & Dividends (5.5%) 
Religious Education (5.3%) 
All Other Income (0.7%) 
Fund-Raising (net) (0.5%) 
Rental of Facilities (0.3%)

40.6%

14.2%

Personnel Related Contract

Diocesan Assessment (12.4%) 
Liturgy & Worship (6.9%) 
Utilities (6.1%)
Insurance (4.9%)
Office Expenses (4.2%) 
Religious Education C... (4%) 

Repairs & Maintenance (3.6%)
 and 3.1% from 3 others

Operating Revenue Overview

Collections & Donations account for over 80% of parish
revenue. Offerings include the candle collection. The parish
netted $4500 in fundraising from the 50/50 raffle. 

Operating Expense Overview

Operating expenses include staff salary/benefits,
maintenance expenses, maintenance contracts, utilities &
insurance, faith formation program, liturgy expenses, &
annual assessment paid to the Diocese.

Overview of Non-Operating Income and Expenses

Non-operating income & expenses are reported separately from the ongoing, recurring operations of the parish. Depreciation
is a 'non-cash' expense & an estimate of funds needed to replace aging parish assets. Unrealized investment gains & losses
reflect the change in the value of the  investment portfolio but do not have an impact on cash. Non-recurring income reported
in the past years includes funds collected as a result of a one-time Authorized Collection (Capital Campaign) and funds
received from the Cares Act (PPP loans and ERTC credits).

Non-Operating Items 2019/2020 2020/2021 2021/2022

Depreciation Expense $180,755 $233,324 $230,224

Authorized Collections $34,979 $10,251 $347

Unrealized Gain (Loss) on Investments ($126,812) $285,687 ($233,598)

Cares Act Subsidies $0 $90,200 $106,063



Income & Expense Overview 
Below is a summary of the items that are used in calculating the parish's operating income and expenses. Operating Income
includes all collections, donations, and fees collected during the fiscal year as part of the regular parish operations. The
Operating Expense includes all the expenses incurred to run the parish. This includes the parish staff, maintenance contracts,
contract personnel, utilities, insurance, office expense, liturgy and worship expense, faith formation expenses, and other parish
administrative expenses. The parish operations resulted in a loss of $38,536 in the last fiscal year, from July 1, 2021, through
June 30, 2022.

RESULT TREND

A OPERATING INC. 2021/2022 2020/2021 vs 2020/2021

Weekend Collections $600,909 $583,117 3.1%

Christmas Collection $45,702 $54,233 -15.7%

Easter Collection $39,182 $26,435 48.2%

Holy Day Collections $14,172 $12,618 12.3%

Offerings $54,669 $48,532 12.6%

Interest & Dividends $48,688 $41,314 17.8%

Religious Education Fees $47,070 $49,639 -5.2%

Gifts, Donations - Non Develop $20,601 $27,171 -24.2%

All Other Income $13,703 $1,188 1,053.4%

B OPERATING EXP.

Personnel Related * $374,585 $395,118 -5.2%

Contract Services (Office, Mtce & Prof) * $131,526 $135,725 -3.1%

Diocesan Assessment Payments * $114,900 $117,900 -2.5%

Liturgy and Worship * $63,425 $35,322 79.6%

Utilities * $56,518 $57,590 -1.9%

Insurance * $44,920 $45,930 -2.2%

Religious Education Costs * $37,123 $14,549 155.2%

Office Expenses * $38,702 $34,912 10.9%

Repairs & Maintenance * $33,202 $37,262 -10.9%

Ministry & Other Admin Exp * $28,330 $20,504 38.2%

C PARISH OPS.

Net Operating Inc ($38,536) ($50,566) 23.8%

* For this metric, a result below target is favourable



Parish Stewardship

Ministries &
Organizations
• 12 Altar Rosary Group members met
monthly for prayer, friendship, and
community service events.

• 5 Rosary Makers

• 50+/- Book Club members read 12
books.

• Council of Catholic Women’s gather
for social, spiritual, and
community-service events.

• Pray-a-day Club/Vocation
Seekers/Traveling Chalice

• 5 counters assisted with the weekly
collection.

• 33 members of Circle of
Friends

• 15+ daily communicants pray for the
health, safety, and well-being of others
following daily Mass.

• Event Committee members assist
with parish events and meetings.

• KOC sponsored fundraising,
community service, and social events
for the parish.

• 8 members of the Pastoral Council

• Youth Group/BOLD scheduled
monthly meetings and hosted periodic
social, spiritual, and community service
events.

Parish Overview
• 1290 registered families

Music Ministry

• 17 Adult Choir Members

• 5 Handchime Choir members

Liturgical Ministries

• 29 Eucharistic Ministers

• 23 Ministers of the Word

• 10 EM's bringing Communion to the
Homebound

• 16 Altar servers installed

Other Events:

• Mass of Remembrance

• Fall Fest in September 2021 for
250 people

Community Outreach

• The CCW organized guest
speakers, a prayer line, the Giving
Tree to 4 Charities ($5,100), Palm
Crosses, Mary’s Way of the Cross,
SHIP/Soup Kitchen, Valentine treats
for the Sisters, Meatloaf for the
Homeless, Service Award
Scholarship

• KOC sponsored 4 Blood Drives,
2 Community Breakfasts and
contributed to the ongoing food
collections

• A total of 32 Easter,
Thanksgiving, Christmas and Back
to School baskets with gift cards
and goodies were distributed to
parish families in need and 40+
turkey/hams were donated to
County Food Bank

• Confirmation candidate
projects supporting Ukraine and
meatloaves for SHIP

Parish Formation
Formation Activities & Sacramental
Activities

• 29 Baptisms

• 43 First Eucharist

• 45 Confirmandees

• 1 Wedding

• 36 Funerals

• Children's Liturgy of the word serving
15 Children

• 45 members of 2 Adult Formation
programs

• 30 members in 2 Lenten study
programs

• 335 students/34 catechists in the
children's Faith Formation program

• 12 families attended Baptism Classes

• 35+ animals received a blessing on
the Feast of St. Francis of Assisi
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